Union Council Meeting
Minutes
March 24, 2021
Present:
Lily Miller
Kari Fischer

Susan Dibbell

Mark Guthier

Heidi Lang

Ansley Laev

Jenny Faust

Christina Olstad

Grace D’Souza

Barb Rasmussen

Jenny Faust 

Paul Peppard

Erin Hallbauer
Sydney Tang 
Liam Grandlund
Evanka Annyapau
Visitor: 

Danielle Brzezinski 
Meeting called to order at 5:33 p.m.

Motion: Prady moved approval of the February 24th meeting minutes. Barb seconded the motion.  February Meeting Minutes were approved. 

2021-2022 Wisconsin Union Directorate Selection 

· An overview of recruitment initiatives and applicant pool was presented by Prady and the 2021-22 Officer Team -Sydney, Liam and Evanka. Prady shared the marketing strategy used for recruitment.  He shared the breakdown of the number of applicants and where they came from. 
· The officers shared their recommendations for Director positions: 
· Alternative Breaks- Emma Rachum

· Art- Rebecca Plier 

· Cuisine- Stratford Vandlik

· Distinguished Lecture Series- Vaathsalya Karpe 

· Film- Ashling Quinn

· Games- Taylor Draheim

· Global Connections- Jasmine Machhi

· Music- Sam Eklund 

· Society & Politics- Wafa Fadil

· Performing Arts- Henry Ptacek

· Publications- Lauren Damgaard 
· Motion: approve the 2021-2022 Directorate slate as presented. The 2021-22 Directors were approved as recommended.   
Officer Reports
· President- Lily
· Lily has been getting feedback on the goals set at the start of the year, and what areas of personal growth everyone has been able to make. She has also been working with the Admin Advisory board and preparing for the end of the semester. 
· VP of Internal Relations- Kari
· Kari has been working on Director recognition. Also, focusing on a  transition guide for the new directors. She has also been busy working with the WUA Trustees on panels with the students, that have been going really well. They are targeted at helping the students transition into the workforce. 
· VP of External Relations- Prady
· Prady has been working on advisory board items and focusing on April events, where he helps with marketing. Prady also has been hosting biweekly marketing meetings for all of the ADs. And finally helping with the senior class officer collaboration. 
Secretary and Treasury Updates
· Secretary- Mark
· Mark shared that the leadership at the Union is working at trying to fill 70 vacancies that the Union currently has. For the campus, lots of discussions about the lower COVID rates, and trying to keep that going through graduation. 
· Treasurer- Susan
· Susan shared that the financial statement is in box to review. It is better than expected, this is in part due to the delivery program as well as the staff vacancies. Susan is busy working on graduation weekend and summer Terrace plans. This week was the monthly student free meal. It will happen again in April as well. 
Advisory Board Updates
· Administration- Lily
- Lily shared that advisory boards will start winding down. She is working on sending out a feedback survey to everyone that has been on one. The Administration Advisory Boarad is prepping for next year so they can hit the ground running when they start. The Tech subcommittee is working on how the student leadership is using technology and how they can help with it. 
· Social Education- Kari

- Kari shared that they had student and staff reps come to discuss homecoming and how it will be integrated into the Union. They are getting feedback from students on the virtual programming and making recommendations for future uses. 
- Barb discussed their proposal to increase compensation for associate directors. This is in box. The proposal needs to go to the Social Education Advisory Board and then will come to Union Council for a vote. More discussion below.
· Facilities- Prady

- The sub committees have been very busy. They are working on a proposal for packaging of foods at the Unions. The DEI team is working on different groups requesting spaces in the Union. A recommendation will come to Union Council on April 21st. They are teaming up with Dining to work on diverse menu options at the Union. 
· Dining & Hospitality- Ansley
- They are mainly working on the DEI project with facilities. Ansley is working on changing the structure of the advisory board, so that next year they can get things done faster. 
Feedback on AD Comp Proposal

· Overview on the process up until this point was given by Kari, Heidi and Barb.

· Barb shared that the document is in box for review. The proposal is to help compensate the Associate Directors. They are below the committee directors; they are student leaders. They are expressing they are working more hours than normal. Right now, they receive a $30 a month stipend on their WisCard. Thoughts are to change that to either an hourly or semester wide payment. Barb wanted to know what data Council wants to consider in making a decision? 

· Questions to consider:

· Evaluate Key Questions

· What specific questions needs to be answered? 

· AD vs Directors 

· Timeline? 

· Everyone gave their feedback to help get the proposal ready for a vote at the April Union Council meeting. 

Terrace Operations/Opening

· What will Terrace operations look like this season? 

· Susan shared that the Terrace will likely have several different phases. There is currently a perimeter around the Terrace so that only students, faculty and staff with a negative Badger Badge can come in. The Terrace furniture will return in mid-April.  This first phase will last until Graduation or until the Badger Badge program ends.  Reservations for the Terrace are not required.  Phase 2 will be once the Badger Badge program ends.  At this time, we have requested that Union Members be allowed on the Terrace.  There are some new dining concepts under consideration and limited program will return.   

· Graduation.
· Susan provided an update on Commencement.  Graduation will be in person at Camp Randall but only graduates will be allowed in. The Union is submitting a proposal to host graduation watch parties for families, parents and friends of graduates.  
Updates & Discussion 
· Dean of Students Update- Dean Olstad 
· A sophomore reengagement group was just launched. The Higher Education Relief fund was able to give out $9 million to students in grants, reaching 18% of students. The Badger FARE program was launched this fall, putting money on students Wiscards directly. COVID testing compliance has been increasing, as the number of positive cases decreases. 
· Hoofer Updates - Ansley
· Busy electing leaders for the various clubs.  Student leaders are excited about the weather getting nice and being able to program more outside. They are working on Earth Week programming. 
· SSFC Updates- Grace 
· They have been working on going through their policies and getting them ready for next year. 

· Senior Class Collaboration- Kari/Prady

· On April 28h there will be an event for Seniors on the Terrace. 

Meeting adjourned at 7:30 p.m.
