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Officers of The Wisconsin Union are expected to: 
 
• Represent the Wisconsin Union, Wisconsin Union Directorate and Union Council (to 

other Union departments and to members of the campus community) to provide better 
understanding and awareness of the Union, its philosophy and its services.  

• Guide and set directions for Directorate through developing a process for formulating 
WUD goals and strategies and monitoring the achievement thereof.  

• Maintain frequent interaction and communication with Union staff, directors and 
committee members.  

• Provide support for and accountability among other officers, committee directors, 
coordinators and committee members (resource, liaison and morale). 

• Participate in the spring, summer, and fall in-service trainings, plan and implement such 
trainings whenever applicable. 

• Foster communication and cooperation between committees. 
• Develop and maintain connections with other campus organizations. 
• Insure and promote fiscal responsibility.  
• Actively pursue all forms of diversity and integrity within WUD programs and 

committees.  
• Supervise and guide the planning, coordination and evaluation of Directorate programs 

including the summer programs. 
• Uphold the Wisconsin Union Constitution and actively participate in the review and 

implementation of Wisconsin Union policy. 
• Serve as a Trustee in the Memorial Union Building Association (MUBA)Wisconsin 

Union Association (WUA). 
• Participate in the selection of the Directors and Summer Coordinators.  
• Maintain regular office hours.  
• Meet regularly with advisors.  
• Participate in the annual review of WUD's organizational structure, including the review 

of position descriptions.  
• Participate in the development of the incoming WUD program budget.   
• Orient incoming officers to positions, helping to explain the role and position duties and 

ensuring updated transition materials are stored and available on the Union’s share drive. 
• Attend Directorate and Directorate Coordinating Executive Committee; Union Council, 

Union Council Executive and Union Council SubCcommittee(s); and any appropriate 
staff meetings  

• Foster and utilize a committee whenever applicable. 
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Officer positions include: 
• President of Union Council and Directoratethe Wisconsin Union 
• Vice President of Union Council and Directorate for Leadership DevelopmentExternal 

Relations for the Wisconsin Union 
• Vice President of Union Council and Directorate for Program AdministrationInternal 

Relations for the Wisconsin Union 
• Vice President of Union Council and Directorate for Public Relations 
 
Commitment 
• A major time commitment of approximately 25-hours per week during the academic year 

is expected with the need for a flexible schedule.   
 

• Approximately 10-hours per week during the spring semester directly following selection 
is expected for guiding and setting directions for the incoming Directorate.   

 
• Officers are expected to fulfill their responsibilities over the summer and to be available as 

needed. At minimum, Officers are required to return to campus and hold office hours, 10 
hours weekly, beginning August 1.A specific time commitment over the summer is not 
required, but strongly encouraged. 
 

• Outgoing officers are expected to assist in the training of incoming officers. This 
includes, but is not limited to, hosting at least one joint Outgoing/Incoming Officer 
meeting and at least three 1-on-1 training sessions with the successor in your position.   

 
Compensation 
• See Policy 3-14 Benefits Policy for Officers, Directors, Associate Directors, and Summer 

Program Coordinators.  Other benefits include free check cashing in the Union, a 
complimentary ticket to some Union Theater events, a ticket to Memorial Union Movies 
each weekend, and Wisconsin Union Life Membership. Opportunities for academic 
credit, fieldwork experience and internships may be discussed. Various opportunities to 
attend conferences will also arise throughout the experience. 

Selection Criteria  
• In accordance with Union Council Policy PLSE3-9 Selection Criteria for WUD 

Leadership Positions (former 7.4)  
 

Scholastic requirements  
• In accordance with Union Council Policy PLSE 3-10 Scholastic Requirements for 

Officers and Chairs (former 7.5) 
 
*********************************************************************** 
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Additional background:  
PLSE3-3 Purpose and Expectations, Roles and Purposes (former Policy 7.1.1), Formerly SE3-3 
 
Date(s) of Action: February 13, 2003, May 14, 2014 
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All Wisconsin Union Directorate committee directors, which includes the Hoofer Council 
President, are expected to fulfill the following list of responsibilities and expectations.  This is in 
addition to the specific committee position description. Members of Directorate must be UW-
Madison students and are accountable to Union Council, as exercised by the officers.  
 
Expectations 
• Time Commitment: Each Director position requires a major time commitment of at least 20 

hours per week with a need for a flexible schedule. 
• Stipend: Directors currently receive a stipend as per policy 7.83-14, to be distributed over the 

year, plus a Wiscard Campus Cash account monthly(distributed monthly, for 8 months of the 
term). Other benefits include free check cashing in both Union buildings and a Wisconsin 
Union life membership. Opportunities for academic credit, fieldwork experience and 
internships are also possible. 

• Training: Directors are required to participate in the spring and fall retreats and other 
leadership trainings as scheduled. 

• Union Representation: Committee Ddirectors participate in the Wisconsin Union Directorate 
and represent the Wisconsin Union Directorate to other Union departments and across 
campus to provide a better understanding and awareness of the Union’s philosophy and 
services. Directors must serve on at least one Union Council committee and are encouraged 
to serve on Union and/or University committee(s). 

• Communication with Officers: Each director is expected to keep the Vice Presidents 
informed of committee functions, committee volunteer numbers, and program ideas. 

• Goals & Strategies for Committee Programming: Each Director participates in the 
development of overall Directorate goals and in the development of committee strategies, 
which are developed with the assistance of the committee and the staff advisor. 

• Diversity: Each director is expected to actively pursue cultural diversity and integrity within 
Wisconsin Union Directorate, in coordinator/committee recruitment, and in programs to meet 
the needs of the student body and the campus community. 

 
Responsibilities tofor Directorate 
The wide range of responsibilities in relation to Directorate include program and committee 
related duties, among them are the following: 
• Represent your committee(s) and take partial responsibility for the "total" Wisconsin Union 

program, as well as the decision making regarding program direction, WUD visibility, 
budget, policy and procedural concerns. 

• Serve as a resource and contact person for your committee. 
• As a member of Directorate, work to guide those interested in other WUD activities and as 

well as your committee’s activities.  Actively promote all WUD entitiesactivities and the 
Union, including at student fairs and other recruitment opportunities. 
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• Maintain regular weekly office hours during business hours. 
• Meet weekly with the staff advisor. 
• Attend weekly Directorate meetings and special meetings when called. 
• Attend Directorate Coordinating meetings as needed. 
• Attend the Union Council committee meetings to which you are appointed. Encourage your 

committee members to represent Directorate and participate on the various Union 
committees. 

• Communicate regularly with WUD directors, learning from each other. 
• Encourage an exchange of resources and program ideas among all committees. 
• Take responsibility for all administrative aspects of the program including budgets, financial 

management and updating the filing system as well as the Committee Training & Program 
Manual. 

• Review the committee position description (s) and participate in evaluations of the overall 
Directorate structure as needed. 

• Continue development and review of transition materials as a mechanism for passing 
information to the incoming director which is relevant to the long-term policies, procedures, 
and mission of the committee. Ensure that all digital materials are stored on the Union’s 
share drive.  

• Participate in the training and education of succeeding Directors regarding the 
responsibilities of their position.  

 
Responsibilities for Committee Management 
The Director is involved in all aspects of committee management including creation of 
leadership roles and selection of coordinators and Associate Directors. 
• Recruit and actively seek out new members, and work on retention strategies; reward 

committee members consistently. 
• Recruit, select, and train Associate Directors for your term of office. 
• Develop and maintain an effective working relationship with committee, coordinators, 

associate directors and advisor(s), meet regularly to develop long-range plans and assess 
committee needs. 

• Coordinate and run regular committee meetings, ensuring a fair and democratic 
voting/booking process. 

• Energize and empower committee members to ensure successful and innovative 
programming. 

• Establish a working atmosphere that evaluates and keeps members accountable for 
commitments.  
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Responsibilities for Programming 
• Create new and/or maintain past opportunities and programs. 
• Provide overall direction for the development and content of the total program; plan on a 

long-range basis, quarterly or by semester.  
• Participate in the planning of the summer program when appropriate, completing all program 

plans for summer leaving only the implementation and evaluation to the summer coordinator. 
• Be accessible to performers and serve as a resource for persons seeking information on 

scheduling performers or planning other social events. 
• Work with other WUD Directors and Committees to provide programming consistent with 

the goals, strategies, and philosophies of the organization. 
• Evaluate each program individually and in relation to WUD goals and committee strategies. 

Submit evaluations to Officers on a timely basis. 
• Develop an annual budget and implement the budget according to WUD procedures and 

guidelines. 
• Take the ultimate responsibility for program specifics: publicity, reservations and set-up, 

food service and communicate with the Union units involved with these areas. 
• Maintain file on all events/programs.  Include evaluations, press releases, publicity, graphics, 

contracts, contact information, participant status and information, etc. and continually update 
available resources. 

• Implement promotional plans for committee programs: help design, produce, and distribute 
brochures and flyers, as well as maintain the poster cases with Memorial Union, Union 
South, and the kiosk space around the Unions, or delegate someone to work through 
promotional aspects. 

• Maintain ongoing communication with the Union Marketing Department, and establish other 
PR relationships, for example with the local media to insure programs are 
covered/reviewed/listed, working with Union Publicist whenever applicable. 

• Strive to provide programs in both Union buildings. 
• Actively pursue opportunities for late night programs. 
• Support the Union's anniversary initiatives. 
• Provide up-to-date information and insure committee website is updated regularly. 
• Network with fundraising organizations, research and write grants as desired. 
• Develop and maintain relations with pertinent and interested University departments and 

individuals, student groups and local organizations; seek out campus group representatives 
who may co-sponsor programs with Directorate. Maintain relations with cultural groups and 
organizations. 
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Committee Director Positions include: 
1. Alternative Breaks  
2. Art 
3. Cuisine 
3.4.Distinguished Lecture Series 
4.5.Film 
5.6.Global Connections 
6.7.Hoofer Council President 
7. Memorial Union Entertainment 
8. Music 
9. Performing Arts 
10. Publications 
11. Society and Politics 
 
*********************************************************************** 
 
Additional background:  
Former Policy 7.1.2; Formerly SE3-4 
 
Date(s) of Action:  
February 13, 2003; December 10, 2003, May 14, 2014 
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