




























































2017-18 Budget Process



Mission: Making lifetime 
connections on the  campus, 
one person at a time

Vision: To be the heart and 
soul of this great University



Enhanced lives of members and 
visitors since founded in 1907

Board of Regents designated Union 
as University’s Division of Social 
Education in 1935.

Responsible for:

Social, recreational and cultural welfare 
of the student body

Instructing students in the importance of 
serving their community

Utilizing its programs and spaces for 
out-of-classroom learning



The Union fulfills its designated role in 3 primary ways:

1. Directorate (WUD) allows hundreds of students to develop 
leadership skills while planning events & activities annually.

2. Registered students organizations (RSOs) take advantage of 
the Union’s meeting rooms and event spaces. 38% of room 
reservations are made by RSOs. 

3. The Union employs nearly 1500 students – many becoming 
student supervisors and building managers – where they are 
given the opportunity to practice skills in “real world” 
environments.



2016-2017 Highlights:

• Opened the Terrace in time for 
Graduation May 2016

• Successful Terrace Paver Campaign
• Opened 1st floor MU December 2016



2016-17 Highlights and Impact Overview

• Temporary food service operations were created during MU renovations.

• Customer counts in the MU food units were down significantly.  As projected, reduced 
building traffic resulted in corresponding loss of revenue.

• As projected, loss of conference and catering revenues at MU.

• Hiring of additional staff (full-time and part-time) postponed due to delay in opening the 1st

floor.  

East & central wings of Memorial Union closed on September 1, 2015 for 
the final phase of the building remodeling project.



2015-2016 WUD:
• Reduced Summer Terrace Music Program due to 

construction.

• Restructured Alternative Breaks Program.

• Closed the Hoofer Equestrian Center and moved 
Riding Program to Walnut Ridge.

• Added Cuisine Committee.



Annual Budget 
Development Process
Over 70 budgets come together to make the 
Union’s operating budget:

• More than two dozen revenue-generating areas 
fund the Union’s facilities and programs

• Budget submission starts in December for the 
upcoming fiscal year

• Budget Review takes place throughout January

• Budget process includes projecting Estimated 
Actual (EA) for current year and then managing 
any necessary “course corrections” identified

• Members of Leadership Team meet 
with managers to review detailed unit 
budgets

Budget Review

• Value discussions occur giving 
consideration to mission and financial 
factors

• Based on these discussions and the 
budget reviews, units are asked to 
make reasonable changes 

Budget Adjustment

• Administration committee and Union 
Council review and recommend budget

Union Council Review

• SSFC makes a recommendation to the 
Chancellor

Submit to SSFC



Wisconsin Union
Sources of Funds

The Union’s budget comes from:

• Student Segregated Fees
• Dining
• Catering
• Conferences
• Membership sales
• Retail operations



2016-17 Estimated Actual:

As budgeted, deficit is projected for the 2016-17 
budget year .

Deficit reflects closure of Memorial Union east and 
central wings for renovations as well as delay in 
opening the 1st floor.











Proposed 2017-18 Budget: Significant Factors

 Terrace will be fully operational and program expanded in summer 
2017.

 Floors 2-4 in Memorial Union to reopen Sept. 2017.
 Will collaborate with Alumni Park on joint programming.  
 Will celebrate the 90th Anniversary of Memorial Union (November 2017-

October 2018).
 Funding E.I.D. Initiatives.
 Providing 1.5% increase for WUD.
 Asking the Wisconsin Union Association to pay for Terrace Chairs and 

special events.



Proposed 2017-18 Budget: Significant Factors

• Bringing 6 remodeled Guest Rooms online.
• Re-designed meeting and event spaces many with spectacular views of 

Alumni Park, Library Mall or the Terrace.
• Increased level of staffing both full-time and student. But froze 5 FTE and 6 

positions delayed.
• Restructuring External Relations Area – not filling AD position.
• Maintaining funding for staff professional development.
• Per campus directive, including 2% pay plan for staff.



Proposed 2017-18 Budget: Revenues
• 2017-18 Operating Revenue:

– Volume increase in Dining & Retail revenue at Memorial Union 
– Anticipated strong Union Terrace performance 
– Continued high traffic at Union South
– Conference and catering revenues to return in Sept. 2017

• 2017-18 Other Revenue:
– Rental payments from UW Credit Union for leased space
– Proceeds from campus vending agreement and Union 

sponsorships
– Wisconsin Union Membership Sales
– Segregated Fees to support Union Building Ready for Use 



Proposed 2017-18 Budget: Expenses

• Student Wage Plan: increase minimum 
pay rate from $9.00 to $9.25

• Increase TE hourly rate to $12.85
• Increase Supplies & Services 1.5%
• Increase in student wages due to being 

fully operational
• Impact of Audit on how we budget for 

equipment, etc.



Proposed 2017-18 Budget: Segregated Fees
• Considering a 1% fee increase for FY18. 

– With the completion of the Memorial Union 
comes expectations for success in new dining 
units and return of strong conference/catering 
sales.  However, only budgeting for 10 months of 
this revenue at this time.

– Through advanced planning for the renovations, 
Union leadership set aside funds for anticipated 
business interruption.



Summary and Outlook
• The 2017-18 outlook is positive, 

though challenges posed by the 
completion of Memorial Union 
renovations remain.

• Union South continues to be a 
very popular and heavily used 
facility.



Union Council Meeting 
Minutes 
12.12.16 
 
In Attendance: Juli Aulik, Adan Abu-Hakmeh, Lori Berquam, George Cutlip, Susan 
Dibbell, Caleb Foust, Jessica Franco-Morales, Carmen Gosey, Mark Guthier, Lily 
Hansen, Omar Jandal, Heidi Lang, Madison Laning, Samuel Park, Chris Verhaeghe 
 
Absent: Peter Lipton, Deshawn MicKinney 
 
Guests:  Shauna Brenaman, Mason Muerhoff 
 
Introductions of members present. 
 
Call to Order: Adan Abu-Hakmeh made a motion to call the meeting to order at 
6:07, Samuel Park motions to approve and Lily Hansen seconds. The motion 
passes. 
 
Approval of November minutes. 

• Juli Aulik was present.  Adan motions to revise the November minutes 
to reflect Juli’s attendance. Motion passes unanimously. 

Officer Nominating Committee. 
• Jessica Franco-Morales and Lori Berquam volunteer to serve on the 

officer nominating committee. 
Spring Meeting. 

• Council meeting will be held on Tuesday nights from 5:30-8:00pm 
(roughly) 

o Dates: January 17th, February 7th, February 21st, March 14th, 
April 18th, and April 27th 

Open Forum: 
• Jessica reminded Council members to plan ahead for long budget meetings.  

She also requested that in the future it should be made clear which agenda 
items are for discussion only and which are decision items. She also asked 
that discussion not be cut off in order to follow the schedule. 

 
 Update on the Publication Committee Study  

• Adan reported that the Publications Committee Study has been delayed.  A 
report will be provided at the late January and early February meeting. 

 
Babcock Ice Cream Update 

• Mark met with Dean VandenBosch of CALS, Bill Klein the Director of Babcock 
dairy, and Carl Korz, WU Dining Services Director.  In the meeting it was 
reported that beef gelatin not pork gelatin is used.  Babcock Dairy will 
explore additional flavors of Premium ice cream.  Committee will be meeting 



again in January and Bill Klein may be available to attend a future Council 
meeting. 

 
Financial Report  

• Susan reported that the organization is doing better than anticipated: 
expenses are below budget with some slip in dining revenue due to the delay 
in opening of Memorial Union’s first floor 

 
Budget Process 

• Segregated fees/Building Ready For Use Analysis 
o Mark distributed a handout which lists Segregated Fee Distribution 

for 2016 and 2017 as well as a handout from 2014-15 which showed 
how segregated fees were used at the Wisconsin Union.  Mark pointed 
out that wages for Dining and Program staff are not included in the 
Segregated Fee distribution.  Members of Council showed support for 
the building ready for use analysis approach.  Mark reported that he is 
assuming no seg fee increase going into the budget process but budget 
meetings are held in early January.   

• Student wage analysis 
o Mark also distributed a handout with 4 student wage scenarios.  This 

document was prepared last year as part of the budget process.   
• Directorate Budget 

o Adan described the Directorate budget development process.  
Directors requested their committee budgets based on current 
programming and goals for the future.  Directorate approved the 
committees’ budgets and then the budgets were brought to the 
Council Administration committee for review and approval.   
 Jessica asked what happens to money not spent at the end of 

the year.  Mark responded that any WUD money not used goes 
to support the Theater student ticket discount.  Adan added 
that one committee may underspend which allows other 
committees to use those funds.   

 Mark clarified that the line items at this point are a suggested 
distribution for the lump sum funding for the Directorate.  In 
spring, Council will see the specific committee budget requests. 

o Susan pointed out a mistake with Wilke fund, Adan agreed to correct 
the numbers 

o Concerns raised over money being misused, lack of actuals and 1.8%  
increase vs. 1.5% budget instruction. 

o Caleb motioned to approve the budget; Lily seconded the motion to 
approve, bringing the Budget into open debate 

o Debate centered around a lack of actuals and ambiguity in the budget 
o Juli suggested withdrawing Caleb’s motion to attain a sense of 

Board, and vote again based on new information found in the WUD 
Budget document. 



o Adan asks Caleb to withdraw his motion; Caleb withdraws 
o Sam motions to table the Budget until the next meeting; 
o Madison suggests adding a specific budget meeting, Susan and Mark 

agreed 
o Adan entertained a motion that the number of leadership positions 

will not change based on the new budget; Sam seconded the motion 
o The motion passed unanimously 
o Adan entertains a second motion to table the budget until the 

meeting on January 17th; motion passes with Chris Verhaeghe the 
only vote opposed 

o At the January meeting a 1.5% budget will be presented as well as 
actuals for 2015-16 and a summary of WUD gift funds. 

• Full Union budget will be reviewed by Council on February 7th  
 
Committee Reports 
 

• External Relations 
o Omar reported that the committee will be reviewing alternative 

media sources 
o The committee has revised wording on various procedures to be 

approved by the Leadership Team 
• Administration 

o Mark reported that amendment to WU1-1 is tabled until February 
meeting 

• Facilities 
o Adan reported that quorum has not been reached at the meetings, but 

she is working on updating policies & procedures 
o The Cooperative Program Committee moved to create Gender Neutral 

bathrooms on the first floor of Union South during Sett Music shows. 
• Dining 

o Amendment to policy DS1-5G 
 Revised to include putting up signs displaying consequences of 

providing alcohol to underage patrons near vending locations 
 Susan recommends changing “Parking Lot 1” to “Alumni Park” 
 Adan motions to approve changes, Madison seconds the 

motion 
 Passes unanimously 
 Revised policy on file 

o Amendment to policy DS1-9  
 Proposed to display detailed ingredients on all units serving 

food  
 Language will be changed to contain “ingredients” instead of 

“allergens” 
 Madison motions to approve the change, Sam seconds the 

motion 



 Passes unanimously  
 Revised policy on file 

• Program and Leadership 
o Amendments to PL3-3:  

 Proposed to change title from “Purpose and Expectations of 
WUD Officers” to “Responsibilities and Expectations of WUD 
Officers” 

 Introduce language “Officers are expected to fulfill 
responsibilities over the summer and to be available as need. At 
minimum Officers are required to return to campus and hold 
office hours, 10 hours weekly, beginning August 1.” 

 Madison motions to amend second sentence here, but 
withdraws motion 

 Introduce language “Outgoing officers are expected to assist in 
the training of incoming officers. This includes, but is not limited 
to, hosting at least one joint Outgoing/Incoming officer meeting 
and at least three 1 on 1 training sessions with the successor in 
your position.” 

 Additional clarification added to Selection Criteria and 
Scholastic Requirements 

 Susan motions to make an amendment pertaining to 
relationship with Hoofers leaders  

• Madison seconds; passes unanimously 
 Jessica motions to approve PL3-3 with designated changes   

• Adan seconds motion; passes unanimously 
• Revised Policy on file 

 
o Amendment to PL3-4 

 Language added to include Hoofer’s Council President within 
the Wisconsin Union Directorate committee directors 

 Minor clarifying language to other bullet points 
 Jessica motions to amend language under Responsibilities 

for Committee Management to “..Including creation of 
leadership roles and selection process of coordinators and 
Associate Directors.” 

• Madison seconds motion; passes unanimously 
 Sam motions to approve PL3-4 with designated changes,  

• Madison seconds motion; passes unanimously 
• Revised Policy on file 

Updates 
 
Carmen:  

• ASM passed sanctuary campus resolution to protect undocumented students. 
• Campus Carry legislation is moving.  Campus views this as a safety issue 

needing backing from parents, etc.  



Jessica: 
• Chancellor, along with many other Presidents, has signed a document 

supporting undocumented students.  
 
 
8:25 PM: Adan made motion to adjourn; Jessica seconds motion; Meeting is 
adjourned 



Wisconsin Union FINAL
Income Statement Snapshot 12/22/16
Year to Date
As of November 30, 2016

CURRENT CURRENT BUDGET PRIOR
BUDGET ACTUAL VARIANCE ACTUAL

REVENUE
  OPERATIONS & PROGRAMS
    RETAIL DINING $8,413,822 $7,445,051 ($968,771) $7,499,475 Restaurants and Markets & Cafes
    CATERING 2,263,743 2,506,767 243,024 2,423,227 MU/US  and Grainger Catering, plus Conference Centers
    FACILITY RENTALS & FEES 1,467,725 1,521,184 53,459 1,505,347 US Hotel/MU Guestrooms, AV rentals, campus vending, Facility fees,... 
    PROGRAMS 1,048,155 905,538 (142,617) 1,104,924 Theater Operations/Season, Minicourses, Alt Breaks, Hoofers…

----------------------- ----------------------- ----------------------- ----------------------------
      SUBTOTAL OPS&PROG 13,193,445 12,378,540 (814,905) 12,532,973

  SEG FEES - WU 4,403,580 4,406,436 2,856 4,410,965

  SEG FEES - UBP 3,079,425 3,081,422 1,997 3,086,155

  PARTNERSHIP/WISCARD RE 330,747 331,604 857 344,062 Wiscard partnership fees, ATM commissions, Housing Wiscard web transaction fee reimbursement,…

  CAMPUS/OTHER REIMBURS 294,913 267,445 (27,468) 221,889 Campus Photo ID Office/CESO support, student theater ticket subsidy supp, offsetting cost reimburements, …

  MEMBERSHIP & MISC 67,625 60,439 (7,186) 23,155 Membership, interest income, miscellaneous gifts/contributions, …
----------------------- ----------------------- ----------------------- ----------------------------

  TOTAL REVENUE 21,369,735 20,525,886 (843,849) 20,619,199

EXPENSES
  COST OF GOODS SOLD 4,514,263 4,038,422 (475,841) 4,227,412 Food costs, products and costs associated with generating revenue by the units

  DIRECT OP EXPENSES 5,648,924 5,194,902 (454,022) 5,375,622 Salaries/wages/fringes, general expenses for the revenue units, Hoofer expenses, Minicourses,…

  SUPPORT SERVICES 2,115,293 1,911,375 (203,918) 1,762,176

  FACILITIES 3,018,732 2,735,046 (283,686) 2,691,391

  PROGRAMS & LEADERSHIP 738,440 764,918 26,478 612,881 Includes cost of WUD no fee or admission cost programming expenses

  DEPRECIATION/BUILDINGS 160,680 160,679 (1) 160,752

  MAJOR REPRS/BLDGS & EQ 538,855 730,889 192,034 545,394 Includes UBP commitment

  UTILITIES/TAXES/INS/TELEP 342,137 298,681 (43,456) 307,017

  STATE/UW ASSESSMENTS 882,004 830,427 (51,577) 772,740

  INTEREST EXPENSE/BONDS 2,858,705 2,858,705 2,824,290

  OTHER & OFFSETTING EXPE 253,825 193,961 (59,864) 156,551 Wiscard credit card fees, UBP project swf, cashier testing services…
----------------------- ----------------------- ----------------------- ----------------------------------------------------------------------------

  TOTAL EXPENSE 21,071,858 19,718,005 (1,353,853) 19,436,226

NET INCOME(LOSS) 297,877 807,881 510,004 1,182,973
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