Union Council Training
Selection Process

· All applicants: 1st Round 30 min interview w/ Nominating Committee 
· Explain Role of Nominating Committee

· SE3-9a – Expectations for Members of the Officer Nominating Committee 

· Subset of applicants: 2nd Round Full Union Council Interview on 3/7
· Applicant materials and interview questions will be in the Union Council box folder on Friday, March 3

March 7, 2023 Union Council Schedule

· Reminder of need for:

· confidentiality

· beginning the meetings on time 

· all of Union Council to be engaged and attentive during the process

· Round Two Interview with Union Council    

· Emphasis on candidates’ ability to work as a team and fit to readiness to take on this major leadership role

· Tentative Schedule on 3/7/23

· 5:30 – 5:45pm Reception

· 5:45 – 6:05pm Prepared Statements

· 6:10 – 8:30pm Individual Interviews

· 8:30 – 8:45pm   Break: Council Refreshments & Nominating Committee Consultation

· 8:45 – 9:00pm Nominating Committee Presentation

· 9 - ? Deliberation

Selection Criteria for WUD Leadership Positions - Wisconsin Union Policy PL3-9

Policy Goal:  To provide criteria to be used by nominating committees and Union Council in evaluating applicants for officer, director, and summer coordinator positions:

The nominating committee and members of Council should be cognizant that a leadership position with the Wisconsin Union should complement the educational mission of the University. In other words, the applicant’s presence on campus is primarily to be a student.

In keeping with UW System Administration’s definition of students, only UW students taking at least a half-time load (6 credits per semester for undergrads; 4 credits for non-dissertator graduate students; and 3 credits for dissertators) are eligible to hold a leadership position with the Wisconsin Union. A student who is either enrolled in summer school or who will be continuing in the fall semester after completion of the spring semester may hold a summer leadership position. It should be noted that opportunities do exist for students in these leadership positions to receive academic credit.

1.
Knowledge:


a)
The mission and philosophy of the Wisconsin Union and of the University


b)
The content area of the position


c)
Cultural diversity (including but not limited to various age groups, cultures, lifestyles, traditions and value systems)


d)
The educational partnership with professional staff

2.
Skill at:


a)
Communication:  written, oral and listening


b)
Organizing (goal setting, time management, administrative attention to detail, delegation of responsibility)


c)
Working as a member of a group, in a democratic manner


d)
Balancing the demands of extracurricular activities with academic course load


e)
Thinking critically

3.
Behavioral characteristics


a)
Ethically and socially responsible


b)
Enthusiasm, reliability, initiative, sense of humor, creativity, strong social skills

4.
Understanding of the responsibilities and accountability of the position

5.
Flexibility in personal schedule and other commitments

Officer Position Descriptions (Full Position Description in Box)

President Role   
The President of the Wisconsin Union has the overall responsibility for furthering the organization’s mission, vision, and values. This includes, but is not limited to, coordinating the work of the Wisconsin Union Directorate (WUD), which is composed of Officers, Directors/Hoofer Council President, Club Presidents, Summer Coordinators, Associate Directors, and committee/club members. This position actively promotes shared governance and encourages awareness among the Directorate on issues that affect student life. Additionally, the President chairs Union Council, the governing board of the Wisconsin Union, and is a member of the Wisconsin Union’s Leadership Team. This position works in partnership with the Associate Director of Social Education and the Wisconsin Union Director. Finally, along with the other Officers, the President serves as a liaison between the Directorate and the rest of the Wisconsin Union, as well as the Wisconsin Union and the University.

Vice President – External Relations Role   
The Vice President of External Relations is responsible for educating the campus community about Wisconsin Union Directorate (WUD), which is composed of Officers, Directors/Hoofer Council President, Club Presidents, Summer Coordinators, Associate Directors, and committee/club members. Recruitment and student outreach, including coordinating committees with different student organization fairs, are large responsibilities for this position. The VP of External Relations develops overall marketing and promotional plans to assist in WUD-wide activities and overall WUD recruitment. Additionally, this position coordinates the selection process for all Directorate leadership positions while working in partnership with the Director of Art and Education Programs. Along with the other Officers, the Vice President of External Relations serves as a liaison between Directorate and the rest of the Wisconsin Union and serves on Union Council, the governing board of the Wisconsin Union. 
Vice President – Internal Relations Role   
The Vice President of Internal Relations is responsible for overseeing the communication and development within the Wisconsin Union Directorate, which is composed of Officers, Directors/Hoofer Council President, Club Presidents, Summer Coordinators, Associate Directors, and committee/club members. Duties include planning the Associate Directorate/Student Leader retreat in early fall, coordinating retreats in January for WUD leadership and both on-going and one-time training opportunities for WUD. Additionally, this position coordinates the selection process for all Directorate leadership positions. This position works in partnership with the Director of Art and Educational Programs. Along with the other Officers of the Wisconsin Union, this position serves as a liaison between Directorate and the rest of the Wisconsin Union and serves on the Union Council, the governing board of the Wisconsin Union.

Vice President – Resource and Operations Role   
The Vice President of Resource and Operations is responsible for overseeing the financial matters, organizational resources, quality, diversity, and balance of over one-thousand annual student-directed programs sponsored by Wisconsin Union Directorate (WUD) which is comprised of Officers, Directors/Hoofer President, Summer Coordinators, Associate Directors and committee members. This includes, but is not limited to, coordinating the annual budget process, maintaining this process throughout the year, and both pursuing and administering additional funding sources. This position works in partnership with the Director of Education and Art Programs. Along with the other Officers, this position serves as a liaison between Directorate and the rest of the Wisconsin Union and serves on Union Council, the governing board of the Wisconsin Union. 
