Union Council Meeting
Minutes
April 11, 2023
Present:

Lauren Damgaard

Saehin Kim

Jasmine Machhi

Brady Palzkill

Susan Dibbell

Mark Guthier

Heidi Lang

Jason Stephens

Christina Olstad

Reilly Coon

Sophie Salewske

Kevin Jacobson 
Steve Schaffer

TJ Sargent

Guests: 

Danielle Brzezinski 

Grace Thomas 
Sam Hagedorn
Dawry Ruiz
Elizabeth Snodgrass 

Meeting called to order at 5:45 p.m.

Motion: Kevin moved approval of the March 28, 2023, meeting minutes. Jasmine seconded the motion. March 28 Meeting Minutes were approved. 
Land Acknowledgement read by Lauren

Open Forum

· Open Forum- no speakers. 
New Business
· 2023-2024 Hoofer Budget Presentation  
· The hoofer budget for 2023-2024 was presented by Grace Thomas . It will be in box for review.
· Their budget consists of the 6 club budgets: Riding, Outing, Mountaineering, sailing, scuba, ski and snowboard. Close collaboration with OUW for admin and advisory needs. 

· Clubs collect revenue via : membership dues, payments for trips, fundraising, and donations. 

· Clubs have been able to boost membership and programming this past year. 

· Projected revenue for FY23 $1.3 million, which is up from pre-COVID.

· Hoofer Council revue is from council fees. They have increased these fees from $13 to $16. 

· Mountaineering- looking at an increase in revenue and expenses. They are increasing the amount and scale of trips. They did raise their membership fee, $30 to $40. 

· Outing Club- operating at full capacity, with no major changes. 
· Riding Club- had downsized in the past couple of year, but now working to grow membership. They are partnering with local barns, and do more local trips. Projecting growth in the revenue, and slight increase in expenses. 

· Scuba- have been rebuilding since the pandemic. They have faced some unexpected repair expenses. 

· Ski & Snowboard- main source of revenue is their resale event, which they had another record breaking year in sales. They will need to spend down their retained earning, as they are getting up there. 

· Sailing- they had not run their youth program in 2 years, which built up significant debt. They are pausing deb repayment to replace some boats to meet their member demand. 

· Motion: To approve the 2023-2024 Hoofer Budget. Kevin first, Brady second. Unanimously approved. 
· 2023-2024 Wisconsin Union Theater Season Budget Presentation 
· The Wisconsin Union Theater 2023-2024 budget was presented by Elizabeth and Dawr. 
· Budget consists of: Admin, Box office, internal and external. 
· Most of the internal budget goes to artists fees. They have 6 concerts lined up for the Classical Series next year. They also have 6 concerts for the Neo-Soul/Jazz series. They are bringing back their International Artist Series as well. There will be 2 dance companies coming. Additional programming: Zach Fox at Welcome week, Mereba, Madison Jazz Fest, and Juneteenth celebration. Black Arts Matter Festival is in November. 
· Admin is made up of salaries 

· Box office is ticket sales 

· They are looking at a cumulative net income of a $383,573 loss. They have increased their marketing budget to help with ticket sales. 
· Motion: to approve the 2023-2024 Wisconsin Union Theater budget. Brady first. Reilly second. Unanimously approved. 
· Wisconsin Singers Purpose Statement

· Wisconsin Singers is a collegiate entertainment troupe, featuring talented singers, dancers, instrumentalists, and stage technicians from the UW campus regardless of major. The program is focused on mounting Broadway-caliber productions, delivering hands-on educational and performance opportunities, and making a positive impact on the statewide community and beyond.

· Wisconsin Singers is part of the Community Engagement unit within the Social Education Area of the Wisconsin Union. As such, Wisconsin Singers fulfills the mission of the Wisconsin Union by building community through educational, social, and recreational opportunities created through a student-staff partnership.

· Wisconsin Singers trains students in entertainment management and the performance art of popular music, while ensuring that concert sponsors and audiences are always treated to a professional quality music event that reflects the excellence of the UW campus.  Working alongside hired music-industry professionals, students are involved in many of the elements of mounting and touring a professional production including the planning and facilitation of rehearsals and on-site workshops, creating effective marketing materials, managing business and backstage operations, and organizing touring logistics.
· This would be a new policy to the library.

· Motion: adopt the Wisconsin Singers Purpose statement. Jasmine first. Kevin Second. Unanimously approved. 
· Wisconsin Union Theater Purpose Statement 

· The purpose of the Wisconsin Union Theater is to present, produce and promote divers cultural, educational, and performing arts experiences to create social impact. 
· Values: 
· Artistry & Creativity

· Collaboration & Community 

· Social Justice & Social Impact

· Education & Leadership Development

· Motion: to approve the Wisconsin Union Theater purpose statement. Susan first. Jasmine second. Unanimously approved. 
Officer Reports
· President- Lauren- this week is celebrating the Chancellor’s investiture. The annual music Woodstock festival at the end of this month. Lit fest is also coming up. 
· VP of Internal Relations- Jasmine- next week is their recognition banquet. 
· VP of External Relations- Saehin- busy with end of the year events. 
· VP of Resources and Operations- Brady – given directors one week to submit their final programming and budget plans. 
· Secretary Update- Mark shared the WUA Spring Meeting is in a few weeks. This summer at SOAR will have a hospitality event for parents at the Sett. Thank you to the outgoing officers for an amazing year. 
· Treasurer Update- Susan shared that the Terrace Chairs will be going out tomorrow. Working on a new potential meal plan, just finished focus groups last week. Lauren and Ed presented the Union budget at SSFC last week. 
Union Advisory Boards- Administration 

· Admin- Jasmine – the Union’s budget went to SSFC and went well. At their last meeting, they did a mini focus group on dining at the Union, and help with a potential new meal plan. 
· Dining & Hospitality- Saehin- Dining met today and just followed up on their past discussions. Looking at more branded products. Looking at a reservation system on the Terrace.  
· Facilities- Brady- the last meeting will be next week. They had a focus group go through the patron code of conduct. They will then be reviewing the conference centers relationship. 
· Social Education- Lauren- worked on the two previous policies discussed in this meeting. Talked about the development of more daytime programming for next year. 
Updates

· ASM Update-Reilly shared that ASM is wrapping up the year. 
· SSFC Update- thanks the Union for coming to the last SSFC meeting. 
· Dean of Students – Christina shared that their was another incident of a student passing away this past weekend. UW staff walked up and down Mifflin to engage with students to talk about different resources and support. Next week National TV, NBC sports will be filming for Big Saturday Night. They are looking for around 300 students to help film this. 
Meeting Adjourned at 7:20pm

