Union Council Meeting
Minutes
March 28, 2023
Present:

Lauren Damgaard

Saehin Kim

Jasmine Machhi

Brady Palzkill

Susan Dibbell

Mark Guthier

Heidi Lang

Jason Stephens

Christina Olstad

Reilly Coon

Sophie Salewske

Kevin Jacobson 

Marie Tuchscherer

Steve Schaffer

Guests: 

Danielle Brzezinski 

Dominic Zappia

Arianna Jordan, incoming Vice President
Madeline Schutlz, incoming Vice President
Lily Chavez, incoming President
Andrew Eisenhauer, incoming Vice President
Meeting called to order at 5:45 p.m.

Motion: Brady moved approval of the March 7, 2023, meeting minutes. Jasmine seconded the motion. March 7 Meeting Minutes were approved. 
Land Acknowledgement read by Lauren

Open Forum

· Open Forum- no speakers. 
New Business
· 2023-2024 WUD Director Selection 
· The 2023-23 Union Officers presented their recommendations for 2023-24 Directors and Summer Coordinators.  They reviewed the recruitment strategies Director/Summer Coordinator positions.  They then discussed their recommendations:
· Aidan Stots- Alternative Breaks Committee 
· Keely Flynn- Arts Committee
· Rohan Waghray- Cuisine Committee

· Shantanu Chaudhuri- Distinguished Lecture Series Committee

· Adriana Guirguis- Film Committee

· Bahulya Tandon- Games Committee 

· Juliana Obayashi- Global Committee 

· Neil Jurgensen- Music Committee 

· Azura Tyabji- Performing Arts Committee

· Katerina Stuopis – Publications Committee 

· Ben Jaccard- Society & Politics Committee 

· Summer Coordinators: 

· Nicolette Miscevich- Music

· Jesse Frolik- Music

· Heewone Lim- Film 
· Motion: to approve the 2023-2024 WUD Committee Directors & the 3 summer coordinators as listed above. Jasmine first. Sahein Kim second. Unanimously approved. 
· Wisconsin Union Operating Budget Presentation 
· Mark and Jasmine presented the FY23 estimated actual and FY24 budget for the Wisconsin Union. The presentation is in box.
· The Union is anticipating at $1.28 million deficit at year end. This is due to: staffing shortage last summer, changes in University Housing meal plan, and reduction of activity in academic retail units in part due to remote work.  It’s also a result of increase in student base wage, increase in permanent staff minimum wage and significate wage adjustments done this year.
· To help with this year’s budget deficit the following measures will be used; additional use of gift funds, pause on hiring new positions, modified hours for some dining units, and implementing a wait period for recruitment of staff vacancies. 
· They also discussed the WI Union Directorate Budget for FY24, which is at $768, 553. This is in comparison to last year, which was $753, 978. 
· Some budget highlights for this year: designed a balanced budget, new positions that come with new funding, development of contingency, implementation of assessment for student affairs engagement fund, event services at Wisconsin Institute for Discovery and the Pyle, Fluno and Registrations budgets remain in Fund 136. 
· Highlights for next year budget: new terrace online store, Black Arts Matter Festival, Ukrainian Orchestra, expanded Jazz Series offerings, expanded growth anticipated at Student Print, and Outdoor UW co-hosting and outdoor education conference. 
· Campus recognizes that Pyle is hampered by loss of Lowell and Fluno has unanticipated repairs, so they will help with capital expenses and operating deficit. 
· The Administration Advisory Board approved the budget as presented.
· Motion: to approve the Union’s Operating Budget FY24. Jasmine first. Marie second. Unanimously approved. 
Officer Reports
· President- Lauren- they are having the transition banquet on April 27th that Union Council is invited to. They have been working on creating a coordinating council of all student leadership groups, and met for the first time last week. 
· VP of Internal Relations- Jasmine- they WUD-wide recognition banquet is on April 18th and all committee/club members are invited. 
· VP of External Relations- Saehin- they are recruiting for associate directors now that committee Directors have been selected. 
· VP of Resources and Operations- Brady – busy preparing for end of year things, like grants that need to be used up by the end of the year. 
· Secretary Update- Mark shared next week finalists for the Provost position will be on campus, so keep an eye out. 
· Treasurer Update- Susan shared that they are busy working on a new meal plan to get more people to eat in Union facilities. Next week will hold focus groups with student employees. The Terrace is a big focus this summer to help with the budget. Staffing is looking better. Terrace furniture is getting ready to come out. The Chancellor’s Investiture is April 14th. Also gearing up for graduation.  
Union Advisory Boards- Administration 

· Admin- Jasmine approved the budget for the Union at their meeting.
· Dining & Hospitality- Saehin- have been working on the meal plan. 
· Facilities- Brady- they have an initial draft for the reflection room updates. They are looking to get design done this year and start construction next winter break. They are also working on access to Narcan in the buildings. 
· Social Education- Lauren- continuing the process of looking at purpose statements for Social Education.  They are finalizing these at the next meeting. 
Updates

· ASM Update-Reilly shared that ballots are open for Student Council.  
· SSFC Update- none.  
· Dean of Students – Christina shared that they have been working closely with University Health Services to provide support to students impacted by the death of a fellow classmate.  They are recruiting for new student leaders. This is a key role throughout the summer to support students in their transition to campus. 
Meeting Adjourned at 6:55pm

